CONSTITUTION and BY-LAWS OF 
THE SHENANDOAH VALLEY 
MOUNTAIN MUSIC MAKERS ASSOCIATION

On this day June 20, 2009, be it resolved that the name of this non-profit organization shall be THE SHENANDOAH VALLEY MOUNTAIN MUSIC MAKERS ASSOCIATION (SVMMMA) located in the Shenandoah Valley of Virginia. 

STATEMENT OF PURPOSE
This organization is being formed out of the love and respect for MOUNTAIN MUSIC. The founders acknowledge the musical differences between the musics collectively known as Mountain Music including: bluegrass, old-time string band, American fiddle/banjo traditions, Appalachian folk songs, shape-note and gospel, and acoustic old-time country. SVMMMA mission is to preserve, promote and maintain the integrity and roots of these great acoustic musics and their various configurations. The SVMMMA shall promote and maintain the integrity and roots of the individuals who are the music makers and those who seek them out to listen to this truly American performing art.  To this end, SVMMMA shall serve as a clearing house for musicians, venues, vendors, and fans throughout the Shenandoah Valley and the greater commonwealth of Virginia.  The SVMMMA will also partner with existing arts organizations, businesses, schools, colleges, universities and museums to ensure the maintenance and archival of historically significant artifacts and identify individuals who helped shaped the Valley’s music past, present, and future and celebrate their contributions. 

For the purpose of defining the musical scope of this ASSOCIATION the instrumentation combinations considered within the domain of MOUNTAIN MUSIC shall be: fiddle, 5-string banjo, guitar, mandolin, resnophonic guitar (Dobro), and acoustic bass fiddle, harmonica, mountain dulcimer, autoharp and other assorted instruments that fall within the bounds of traditional Appalachian music.
FOUNDERS OF THE ASSOCIATION

The founders of the SHENANDOAH VALLEY MOUNTAIN MUSIC MAKERS ASSOCIATION were Donald DePoy of McGaheysville, Virginia; Martha Hills of McGaheysville, Virginia; Marna Seal of Mechanicsville, Virginia; Scott Suter of Bridgewater, Virginia; Gifford Pence of Luray, Virginia; Randy Edwards of Grottoes, Virginia; Glen Nicely of Penn Laird, Virginia; Susan Heatwole of Dayton, Virginia; Linda Varner of Harrisonburg, Virginia; and Jerry Shorb of Grottoes, Virginia.
ARTICLE I
OFFICERS

Section 1

At the First General meeting of the SVMMMA the officers of SVMMMA shall be elected for the offices of president, vice-president, secretary, treasurer, and the board of directors consisting of no less than 6 individuals. Until that time the founding members shall hold the following offices:  Donald DePoy, President & Executive Director; Martha Hills, Secretary/Treasure and acting-Director; Marna Seal, Vice-president and acting-Director; Scott Suters, acting-Director; Gifford Pence, acting-Director and Jerry Shorb, acting-Director.
Section 2

It shall be the duty of the PRESIDENT to preside at meetings and functions of the SVMMMA and to enforce a due observance of this constitution and its by-laws. The president shall be chairperson of the board of directors and a member ex-officio of all committees. As need dictates and from time to time, the president shall make all appointments for committee chairpersons.

It shall be the duty of the VICE-PRESIDENT to perform all presidential duties in the absence of the president and, at all times, assist the president when and as requested.

It shall be the duty of the SECRETARY to keep accurate and complete records of all meetings and proceedings of the SVMMMA, to keep records of the treasurer's reports, committee reports, and all else deemed to be of importance or interest to the SVMMMA (except that which related to the work assigned to committees or other officers).

It shall be the duty of the TREASURER to do all banking, to make all investments of the Association in the name of and to the account of the SVMMMA, to keep an accurate and complete record of the finances of the SVMMMA, to accept and deposit in a banking institution all funds received, to pay all bills approved by the president and board of directors, to submit financial reports, records, and supporting documentation to the board of directors at least once each year for auditing purposes and as required by Virginia law.

It shall be the duty of the BOARD OF DIRECTORS to attend to the affairs of the SVMMMA between (regular) meetings of the Association, but the actions of the Board shall not conflict with the actions taken by the SVMMMA officers. Board members failing to discharge their duties may be replaced by majority vote of the president and Board members present at the executive meeting.
Section 3
Board of Directors (expanded)

As the Shenandoah Valley is a large geographic area and SVMMMA wants to ensure a representative voice from the various regions, The six MEMBERS of the BOARD OF DIRECTORS should be solicited from four geographic areas: the lower Shenandoah Valley (Winchester), Page Valley, Middle Valley (Harrisonburg/Staunton/Waynesboro), Upper Valley (Lexington), and two members at large representing the Shenandoah Valley and border areas (Roanoke/Charlottesville/West Virginia). See maps below.
Section 4
If the need arises the Secretary and Treasure functions can be combined and an individual can be appointed as SECRETARY/TREASURE.
ARTICLE II

MEETINGS

Section 1

The regular business meetings of the SVMMMA shall be held on the third (3rd) Sunday of each month at a site selected by the officers. The meeting shall begin at 2 p.m. Special meetings or a change of meeting date or place may be called by order of the president and/or the Board. All SVMMMA members shall be notified via telephone, mail, radio, newsletter, newspaper or the Internet.  To maintain decorum at any SVMMMA meeting the President may invoke Robert’s Rules of Order to guide the proceedings.
Section 2
There shall be an annual SVMMMA member’s meeting to openly discuss any and all items brought forth by any SVMMMA member in good standing, to elect officers and board members.
ARTICLE III

AMENDMENTS

Section 1

Every proposed amendment to the constitution or bylaws of the SVMMMA shall be submitted in writing by any member in good standing to the Board of Directors.  And the Board of Directors shall place the proposed amendment on the agenda of the next regularly scheduled monthly business meeting.  Amendments shall be approved by a simple majority vote of the Board and if the amendment passes, it shall then be presented to the general membership at the next scheduled regular meeting and then approved or disapproved by a simply majority of the members present.

ARTICLE IV

COMMITTEES

Section 1

Committees shall be created and dissolved as needed by the Board of Directors. The chairperson position and membership shall be voluntary. Committee chairpersons shall be voting members of the Board of Directors. Any chairperson failing to perform the duties of that position may be replaced by a simply majority vote of the Board of Director members present. Committee members failing to discharge their duties may be replaced at the discretion of the chairperson.

ARTICLE V

ELECTION OF OFFICERS

Section 1

Election of officers shall be held at the Annual general membership meeting. Nominations shall be entertained from the floor or in writing, and voting shall be by paper ballot. A simple majority vote is all that is needed to be elected for the term. Elected officers shall assume their duties on January 1st of the next year.
BYLAWS

No one may use the name of the SHENANDOAH VALLEY MOUNTAIN MUSIC MAKERS ASSOCIATION for any purpose, such as festivals, shows, advertisement, or any other promotion without written permission of the President and Board of Directors.

Anyone is welcome to attend our regular public meetings. However, only members of SVMMMA will be able to vote and actively participate in the business meetings.

The Board reserves the right to revoke the membership of any member for actions inconsistent with the goals and objectives of the Association. Revocation is contingent upon a majority vote of the Board of Directors.

No alcoholic beverages shall be permitted at the meetings, concerts and functions of the SVMMMA.  It is expected that all Members and their guest will be respectful and courteous. 

The SVMMMA shall charge an annual membership fee to be set at a regular meeting prior to September 1 of the year preceding the change. The membership year shall be based upon a calendar year. Those joining after September 1 shall be granted membership until December 31 of the following year.

The members of the SVMMMA shall consist of all persons who express an interest in advancing the goals and objectives of the Association by applying for membership.

SVMMMA shall not be responsible for any items damaged, lost, or stolen.

SVMMMA shall not be responsible for any personal injury incurred at any meeting or gathering of the Association
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